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YripaBJieHMe IIPOoeKTaMM.

OT UJIeM [0 I'PaHTa

KomneKkCHbIN B€6MHap nna cneunaimctoB BCEX OTpacneﬁ

Llenb: paTb y4aCTHUKAM KOMIMJIEKCHbIE 3HAHUA N NPaKTU4YecKue
HaBblKW B 0611aCTK ynpaBneHnsa NnpoekTamu, ¢ GOKYCOM Ha
pa3paboTKy, nogayvy u peanmsaunio rpaHTOBbIX 3asiBOK.




Baur [IyTh K Ycriexy B IIpoekTax u ['paHTax

Hata npoBegeHus: 20-21 ceHTs6pa 2025 roga Cnukep: PbicbekoBa PaywaH KacbiIM6eKOBHa
lopoa: ActaHa (oHnanH-popmart, Zoom) Llenb nporpaMmbl: [1aTb y4aCcTHUKaM
KOMIMJIEKCHbIE 3HaHUSA U NPaKTUYeCKNe HaBbIKN B
fI3bIK Kypca:
yrnpaBfieHUN NpoeKTamMmn, ¢ POKYCOM Ha
> 2D ST = (FEe pa3paboTKy, nogavy u peanmnsaLmio rpaHToBbIX

e 27 ceHTAbps — Kasaxckui 3a9BOK

dopmart: 7 Tematmyeckmx mogynen (no 3—4
akageMn4yeckumx yaca)



Mopynu IIporpaMMbl: OCHOBEI [ IpoeKTHOr 0
YripaBlieHUud

— 00— —0 — 0 —

Mogyib 1. OCHOBEL Mopnynb 2: Unesa u Mopgyinb 3: IlocTpoeHue
yIIpaBJIeHUS IIOTPEOHOCTHU JIOTUKU

YTO Takoe NPOEKT, ero XXM3HEeHHbIN Kak ¢opmMmpoBaTb NPOEKTHYIO UAELD, Jlornyeckaa martpuua: uenu, 3agaum,
LMK, KJ1Ilo4eBble TEPMUHDbI (Ll,eJ'Ib, adHaJin3 npo6neM n I'IOTpe6HOCTel71 MepornpuaTna, UHANMKaTopPbl, PUCKU U
3agauu, pesynbtaT SMART). Ponu n LesieBou rpynnbl. [locTpoeHne aonyuweHus. Kputepuu
KOMMNETEHLUN MeHeaXXepa NpoeKTa. AepeBa npobnem u Lenen. NpakTuka: pe3ynbTaTtuBHOCTW. [1pakTuka:
[MpakTunka: cosgaHue NnpocTou pa3paboTKa JepeBa npobnem. COCTaBJIEHME NTOrMYECKON MaTpumLbl.
CTPYKTYpbI.

HauyHuTe cBOM nyTb B MPOEKTHOM YyrnpaBJ/iEHNN C YHETKOIO MNOHNMMaHUA OCHOB.



[IpuBrieueHne PuMHaAHCUPOBaHUSA U Peanmusaimus

1 2
Mogyinb 4: [paHTBL ¥ Cy6CcUOUN Mopynb 5: ' paHTOBada 3asiBKa
Foe nckaTb GuHaHcUpoBaHue (rocyaapCTBEHHbIE, YacTHbIE, CTpyKTypa TUNNYHOI 3asBKM (OnuncaHue, Lienu, GroaxerT,
MeXaAyHapoaHble CI)OH,EI,bI). Kak yutaTtb rpaHTOBbLIE KOMaH,D,a). A3blK 3aABOK: KakK nucaTb y6ep,|/|Teano.
KOHKYPCbI BbI6VIpaTb nogxogdawiue niowankKu. |_|paKTVIKaZ TNUYHbIE OLLINOKMN. npaKTMKaI Ha4yaJ10 3arnoJIHeEHNA 3aABKMN.
aHanu3 KoOHKypca.

3 4
Mopynb 6: Peanusanmua ¥ MOHUTOPUHT Mognynpb 7: OTUETHOCTDb U YCTOMUMBOCTD
MNMolwaroBoe nnaHnpoBaHue (KaneHaapHblil NnaHx, NToroBas oTyeTHOCTb (hMHaAHCOBas U codepykaTefbHas).
KOHTPONbHbIe TOYKK). KOHTPOsb 6HOAYKETA, MOHUTOPUHT U YCTOMYMBOCTb pe3ysibTaToB, MacLUTabupoBaHue.
OLEHKa pe3yJibTaTOB. Pa6oTta c KOME]H,EI,OI7I U rnapTHepamMu. nop,rOTOBKa K cnegyrouemy UKy d)VIHaHCVIpOBaHI/IFl.
MpakTuka: pazpaboTka CUCTEMblI MOHUTOPUHTA. [MpakTukKa: nnaHMpoBaHne yCTOMYNBOCTMW.

Mony4nTe MHCTPYMEHTbI /1S YCMELHOro NpuBieYeHus cpeacTs U 3P heKTUBHOW peannsaLmm Ballmx NpoeKToB.



HoronuuTenbHble PopMaThl U UTOoru
[IporpaMMBbl

dopmMmaThl mogaym: HTor ImporpaMMBl:

° Be6VIHapr/OCI)C|)ﬂal7IH-3aHﬂTVIFI Y4yacCTHUKN NOoArOTOBAT YEPHOBUK U/ MOJTHYO BEPCUIO

e JloMallHMe 3aaHNA U oépaTHag CBf13b cBoOeun I'IpOeKTHOI\/'I 3adaBKU U nojiydatT MHCTPYMEHTDbI AJiA
NbHeNLen caMoCTOATEIbHON Tbl.

e Llla6noHbl 3a8BOK U YEK-TUCTDI Aa CNLIEN CamMOoCTOATE ° pa6o

e HacTaBHMYeCTBO/pa3bop NPOEKTOB YYaCTHUKOB

Haw Be6VIHap — 3TO He TOJIbKO Teopusd, HO U NMOJIHOLIEHHAaA rNMpakTnuyeckKaa rnogaep>xXkKa asid BalllnX rpoeKToB.



KnioueBhble MHCTPYMEHTHI [ IpOeKTHOrO0
YripaBlieHUud

IOuarpamma I'anTta (Gantt Jloruyeckasi MOJIeJIb WBS (Work Breakdown
Chart) nmpoekTa (LogFrame) Structure)

BusyanbHoe oTobpakeHue CTpyKTYypupOBaHHbIA UHCTPYMEHT, Nepapxunyeckasa cTpykTypa,
BpeMeHHOﬁ LLIKaJibl MPOEeKTa: KTO, 4YTO OI'IVICbIBaI-OLLl,I/Iﬁ B3aNMMOCBA3b MeXay pa36MBa+ou_;aﬂ NMPOEKT Ha 3ajayn n
1M Korga genaert. [lomoraet B uenamMmu, 3agavdamMu, pesyibtataMn u nog3agavun. OcHoBa and
niaaHNpoBaHUN CPOKOB U ,D,GVICTBVIFIMVI. l/I.qeaneH AnA AeTannsaunun, ninaHnMpoBaHnA
OTCNEXNBaAHUU Nnporpecca. 060CHOBaHUA MPOEKTOB. pecypcoB U OLLEHKN 6I-O,D,)K€Ta.

OcBoWiTE 3TN MOLHbIE MHCTPYMEHTbI AN 3hhEeKTUBHOIO NIaHNPOBAHNA U ynpaBlieHUS.



Baur Cnepyrouiuu IIar K Ycrexy

@,

HauyHuTe c ugeun

OnpeaennTe YETKYHO Lieflb M MOTPEOBHOCTU, KOTOpble Ball
NPOEKT Npu3BaH ya0B/IETBOPUTD.

[TpuBIiekuTe GMHAHCUPOBaAHUE

Pa3paboTanTe yoeanTenbHyo rpaHTOBYHO 3asBKY, cneays
BCEM MpaBu/iaMm.

&3

[TpyMeHUTE MHCTPYMEHTHI

Ncnonb3ynte WBS, nornyeckyro mogenb u amarpammy laHTta
ONA CTPYKTYPUpPOBaHUSA U N1aHUPOBaHUA.

11

PeanmuayuTe U MaCLITAaOUPYUTE

9 DeKTUBHO ynpaBsinTe NPOEKTOM, OTYNUTbIBANTECH U
naaHUpynTe ero ganbHenllee passuTue.

MpucoeanHsTechb K HaM 20-21 ceHTABPSA, YTOObI NPeBPaTUTb BallM UAEN B YCMNELIHble NPOEKTbI!

3apeructpupoBaTtbcs Ha BebuHap ‘ 3apaTtb Bonpoc



https://zoom.us/join
mailto:contact@example.com

