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ALtioRA

XKobanaparl 6ackapy:

naessigaH rpaHTKa OeUl1H
Bapnbik cana MamMaHzapbiHa apHaJsiFaH KelleHai BebuHap

MakcaT: KaTbICyLbliapFa Xobanapabl 6ackapy canacblHAa
KeweHai 6iniM MeH npakTuUKasblK gaFablnapabl 6epy, rPaHTTbIK,
eTiHIMAepAi 93ipneyre, YCbIHYFa XXaHe iCKe acblpyFa 6aca Hasap

ayaapy.




XKob6arnap MeH rpaHTTapAarbl TaObICKA XETY
>KOJIb1Hb13

OTKI3y KYHi: 2025 XbinFbl 20-271 KbIpKYMUEK Cnukep: PbicbekoBa PaywaH KacbiIM6eKK bi3bl

Kana: ActaHa (oHnanH-popmart, Zoom) baraapnama makcartbl: KaTbicylblnapra
.. »obanappabl 6ackapy canacbiHga KeweHai 6inim
Kypc Tini: PA Kapy A A

MeH NpaKTUKanblK Aarablnapabl 6epy, rpaHTTbIK,

* 20 Kpipkyiek — Opbiclia eTiHiMAepi a3ipneyre, yCbIHYFa XXaHe icke

e 21 KbIpkynek — KasakLua acblpyfa 6aca Hasap ayaapy.

dopmart: 7 TakbIpbINTbIK, MOAYSb (9pKancbICbl 3—
4 akapeMusinblK, caFaT)



barpapinama Mopgynbpaepl: 2Ko6a backapy
Herispgepi

— 00— —0 — 0 —

1-Monyinb: backapy 2-Monynb: Ued xxoHe 3-MoAyIib: JIOTMKaHbl KYPY
Hersnepl KaXeTTUIIKTED Jlorvkanblk, MaTpuua: MakcaTtTap,
Xoba pereHimia He, OHbIH, 6MipAiK XKob6a ngescbiH Kanam MiHAeTTep, ic-lwapanap,

LUMKANI, Herisri TepmuHaep (Makcar, KanbINTacTbIpy Kepek, HbicaHabl nHuKaTopnap, Teyekenaep MeH
MiHaeTTep, SMART HaTuxeci). XXoba TONTbIH, Npob6nemManapbl MeH 6omkamaap. Hatmxkeninik
MeHe)KepiHiH pengepi MeH KaXkeTTinikTepiH Tangay. KpuTepunnepi. Taxipnbe: nornkanbik,
Ky3blpeTTepi. Toxipnbe: Kapananbim MNpo6nemanap MeH MakcaTtTap MaTpuLaHbl KypacTbIpy.

KYPbl/ibIM Xacay. afalblH Kypy. Taxipuoe:

npo6nemManap afallbliH a3ipney.

YXob6aHbl 6ackapyaarbl XXONbIHbI3Abl Heri3aepai HakTbl TYCiHyeH 6acTaHbi3.



KapXbli1aHObIPYAbl TAPTY XX9HE 1CKe achblpy

1 2
4-Mmopyib: [paHTTap XXoHe cyocuausiiiap 5-mopaynb: [PaHTTBIK 6TIHIM
KapxblnaHablpyabl KanhaaH isaey kepek (MeMNekeTTik, 9eTTeri eTiHiM KypblibiMbl (CMnaTTama, MakcaTTap,
XKEKe, XxalblKapanblK, Kopnap). [paHTTbIK KOHKypCTapAbl 6r0)KET, KoMaHAa). OTiHIM Tini: ceHiMAi Typae Kanawn xasy
Kananm oKy XXoaHe Konanbl anaHgapabl TaHgay. Taxipube: Kepek. XXuni ke3geceTiH KaTenep. Taxipuoe: eTiHiMAj
KOHKYPCTbI Tangay. TONTbIpyAbl 6acTay.

3 4
6-MoAyIIb: ICKe acblpy XXo9He MOHUTOPUHT 7-MoAyJib: ECENITIIIK )XoHe TYPaKThIJIbIK
KeseH-ke3eHai xxocnapnay (KyHTisbenik xocnap, 6akblnay KopbITbIHAbI ecenTinik (KapXbl/iblK, XXoHe Ma3MyHAbIK).
HyKTenepi). BrogkeTTi 6aKbisiay, MOHUTOPUHT XXoHe HaTumxeneppgiH TypakKTblbIFbl, ayKbiMAblnbiFbl. Keneci
HaTMXenepai 6aranay. KomaHgaMeH XaHe cepikTecTepMeH KapXXbl/1aHAbIPY LMKI/iHE AanbliHAbIK,. Taxipuoe:
XXYMbIC. ToXKipnbe: MOHUTOPUHT XKYNECIH a3iprey. TYPaKTbIbIKTbI XXOcnapnay.

YXo6anapblHbI34bl COTTI KapXKblaHAbIPY XXoHe TUIMAI iCKe acblpy YLUIH Kypangapabl anblHbi3.



BarpgapiaMaHblH KocbiMIlIa GopMaTTapbl MeH
KOPBITBIHbIChl

YCcBIHY GopMaTTaphl:

BebuHapnap/odnanH-cabakTap
Y TancbipMarnapbl XXaHe Kepi 6annaHbIC
OTiHIM yNrinepi MeH Tekcepy napakrapbl

TaniMrepnik/kaTbicyLUblnapAblH, XXob6anapblH Tanaay

Bafz[apnaMa KOPBbITblIHObICHI.

KaTtbicywblnap e34epiHiH, )XobanblK, 6TiHiMiHIH HO6albIH
HeMece TOJIblK, HYCKaCbIH AanblHOanabl XXoHe ofaH api e3

6eTiHLe XYMbIC iCcTey YLWiH Kypangap anagbi.

Bi3aiH, BE6GUHAPbIMbI3 TEK TEOPUS FaHa EMEC, COHbIMEH KaTap Ci3fliH XKo6anapblHbl3 YLiH TONbIKKaH/bl NPaKTUKasbIK Konaay

60nbin Tabblnagbl.



XKob6aHbl 6acKapygblH HEr13ri Kypangaphl

O ©

FauT guarpaMmmMackl (Gantt XKob6aHBbl1H JIOTUKAJBIK, XKyMEBICTEL 66711y

Chart) Mogerti (LogFrame) KypbUIblMbl (WBS)
YKo6aHbIH yaKbIT KECTECIH KOPHEKI MakcaTTap, MiHAEeTTep, HaTWXKenep YXKob6aHbl MiHAETTEP MEH KocanKbl
KepceTy: KiM, HEeHI )XoHe KaluaH )XOHe ic-luapanap apacbiHAaFbl ©3apa MiHOeTTepre 6eneTiH nepapxmanblik,
»xacangbl. Mepsimaepai xocnapnayfa 6annaHbICTbl CUNATTaNTbIH KypbinbiM. [leTanbaayra,

YK9He opblHAaNybIH Kajafranayfa KYpblbIMAbIK Kypan. XXo6anapabl pecypcTapAbl XXocnapayfa XaHe
KemMeKTecep,. Herisgey yLWiH eTe Konansbi. 6rO0AKETTI 6baFanayra Heris 6onagbl.

TuiMmpai >xocnapnay XaHe 6ackapy YLUiH OCbl KyaTTbl Kypangapabl MeHrepiHis.



TabbiCcKa XeTy/OlH KeJjiecCl KaJlaMbl

Q &3

UpespaH 6acTaHbl3 Kypangapabl KoJIoaHbIHbL3
YXKobaHbI34blH HaKTbl MaKCaTblH XX9HEe KaXXeTTiliKTepiH KypbinbiMaay »aHe »xocnapnay ywiH WBS, nornkarnbik,
aHbIKTaHbI3. MoOZeNb XXaHe aHT gnarpamMmachbIiH KosgaHblHbI3.

T
KapX(le'IaH,ublpynbl TapThblHbI3 Icke achIpbIHbI3 XXoHEe KeHeﬁTiHi3
Baprnblk epexxenepai cakTanm oTblpbliM, CEHIMAI FPaHT 6TiHIMIH YXKob6aHbl TMiMAi 6ackapbliHbi3, ecen 6epiHi3 XXoaHe OHbIH, Of.aH
93ipNeHis. 9pi AaMyblIH XXocnapsaHbl3.

Npesnapbibbi3fbl TabbiCTbl )Xo6anapfa avHanabipy ywiH 20-21 KblpKynekTe 6i3re KocblbiHbI3!

BebuHapra Tipkeny ‘ Cypak, Koto



https://zoom.us/join
mailto:contact@example.com

